Russell Athletic’s New Workforce Partnership
 

New Framework For Labor Relations:
 

Russell Athletic, and its parent Fruit of the Loom, are pioneering a new model of labor relations in Honduras based upon a workforce partnership agreement (WPA) with Honduran labor unions.  The WPA is intended to transform labor relations in Honduras and produce a partnership between Russell’s management and its workforce, thereby establishing new best practices for corporate social responsibility and increased productivity.
 

Cornell Seminar on the Workforce Partnership: 
 http://cornellmediasite.cit.cornell.edu/mediasite/Viewer/?peid=be0e1f8438ae4254a44102df683f939c 

Prospects For Honduras:
 

The WPA was launched against a backdrop of decades of labor strife in Honduras.  This persistent conflict has undermined the country’s business climate and has harmed economic development.  Honduras has also been hard hit by the global economic recession, which has caused a sharp decline in demand for the country’s apparel products.  
 

Russell’s management has expressed a strong ongoing commitment to Honduras as a manufacturing center for the global marketplace, and the WPA is a vital part of supporting this commitment.
 

The success of Russell and Honduran unions in demonstrating the effectiveness of the WPA as a stable and effective business model will shape the future reputation of Honduras as a center for manufacturing.  With success, this model will attract greater investment, economic development and jobs to the country.
 

New CSR Best Practices:
 

Russell’s new workforce partnership will establish a new benchmark for changing the nature of corporate social responsibility in the apparel industry.
 

The historic nature of the WPA as a CSR innovation was recognized by the Worker Rights Consortium, which stated that “This partnership between a large private employer and an independent union federation is unprecedented in the history of the apparel sector in Honduras and in Central America. It is hard to overstate the significance of this breakthrough.”
 

The WPA also settles a longstanding conflict between Russell and labor organizations in Honduras and the United States.  These labor organizations have moved from campaigning against Russell to partnership with the company.
 

The WPA provides for the opening of a model unionized production facility – Jerzees Nuevo Dia (JND) – in the community of Choloma, which has been hard hit by the recession; mediation by a neutral third party; a framework for relations between Russell and the unions based upon partnership and freedom of association; and training to enable a successful relationship.  Russell will provide funding to assist displaced workers in Honduras, which will be administered by the Solidarity Center, Honduran labor federation and Worker Rights Consortium.
 

As with any sustainable CSR program, this program is intended to enhance the company’s profitability while improving the lives of its workers in Honduras.  
 

Corporate Background:
 

Russell and its parent, Fruit of the Loom, are wholly owned by Berkshire Hathaway, and have substantial sales across the United States and Europe.  Fruit of the Loom also owns and markets other iconic brands such as Vanity Fair and Spalding.
 

 

 

 

